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Consent Agenda  
 

1) Executive Director’s Report 
2) Meeting Minutes – April Board meeting  
3) Financial Report  

 
Executive Directors Report  
 
April has been a particularly busy month, as we gear up for events, projects and new initiatives.  
 
Member Engagement 
We held our first member engagement session on April 11th, and had 25 businesses represented, in additional to a 
representative from the City of Kamloops.  The session yielded results which were not surprising and affirmed both the 
issue and the direction we are heading.  
 
The text of the message sent to all members follows:  
 
Last night we held the first of a few engagement sessions we will be hosting with both our members and our surrounding community groups, as we 
move toward the realization of our vision for a revitalized gateway to the North Shore and specifically (last night) the beautification of the 
tranquille corridor.  
  
We had 25 of our members attend last nights session and this email is intended to give you a brief overview of what we discussed, as well as 
outline next steps.  
  
We started off with an outlined agenda that looks like this:  
  

1. Long Term Vision of the BIA and North Shore  
I spoke to my vision of creating a gastown/commercial drive brand on the North Shore. In essence, creating a niche shopping, dining, and 
entertainment district that compliments the business atmosphere downtown, but doesn’t necessarily compete with it. I must admit, I’m 
a bit passionate about what I see for the North Shore. If you missed last night, I’ll be happy to share it at our next meeting.  

2. Planning Processes for the North Shore 
I spoke about five sessions we are planning to host with members. During these sessions, we will engage the business community and 
then engage the surrounding community as well. The last two sessions of the year will be professionally facilitated, with the results being 
presented to the city, outlining what we want to achieve. The document will also drive portions of our operational plan next year.  

3. Immediate Actions we can take to beautify the Tranquille corridor  
This was a very productive conversation that highlighted the very real issues of drug use, bathrooms and safety. I reassured the attendees (and I’d 
like to do the same for you) that we are very aware of the issues, we appreciate the passion about solving the issues. But, also being real, we can’t 
solve the issues overnight. We are taking actions with a broad spectrum of service providers to examine how we can act on the social issues 
throughout Kamloops. Emergence response, enforcement, city leaders, (and most importantly to you) – we are at the table to advocate for you. I 
do firmly believe that we need to move from finger pointing and blame for the current situation to taking action to reclaim our streets. By this I do 
not mean vigilantism. I mean that we need to collect crime stats, rejuvenate our frontages, clean our sidewalks (including snow removal), take part 
in sessions like last night; most importantly - get involved.  In the immediate term, we are forming up a plan to revamp, remove or rejuvenate as 
many of the existing planters on the tranquille strip. This will be the focus of our next meeting – work bee planning for mid summer to change the 
texture (look and feel) of the sidewalk along tranquille in one weekend.  Mitch from Red Beard has a line on 200 volunteers, and as members we 
will also ask you to step up and assist with cash or in-kind donations (call me if you want to chat about this 250.376.2411). The city has also 
committed to assisting through planning and execution, although their level of involvement will rest on the plan we put together.  

4. Starting a list of Supplemental Budget Items 
In case you aren’t aware how the city’s budget cycle works, there is a core budget which covers basics such as road work, line-painting, upgrades 
etc. But, there is also a secondary budget which can be spent on other items. We will be submitting a list of these “other items” to the city shortly. 
Some of the things discussed were: marking / enhancing visibility of the cross walks, bricking the cross walks (longer term), painting parking guide  
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lines on the street to maximize parking space use, having dual lighting (meaning street and sidewalk).  We will be adding more items to the 
supplemental budget as they come up over the year. The list will also be reviewed annually.  

5. Accessible Washrooms  
Council recently authorized the “Portland Loo” project. However, a couple of bumps have been realized that challenge the implementation of 
them. 1) they are stainless steel and operating year round will be significantly challenging 2) placement (due to availability of water and electrical 
on the street) is problematic leading to less than Ideal spots for them to be located.  
An alternate solution is to put a “bomb proof” washroom in an existing building, and have it with outside access. There are lots of discussions 
around this, yet to be had, specifically around patrolling, type of use etc. We are seeking potential locations where something like this could be, 
that is accessible. In order to reduce street based human waste issues. Any ideas or input is welcomed.  
  
At this time, I have not finalized a date for the next meeting, but am thinking mid May. I will send out a message to all members at least two weeks 
prior, to invite you to attend. Please do note, these sessions are not designed to grieve past issues, they are to create strong, positive, forward-
thinking paths to resolve some of our challenges as a community. If you can see the potential, believe in the passion and love the North Shore as 
much as we do (and I think you do), then we want you to engage with us, and move into a new realm of prosperity for the North Shore. 
  
If you have read this far, thank you.  
I look forward to meeting you (if I haven’t yet) and talking about our next steps.  
 
An email was sent out last Thursday regarding our next Member Engagement Session for May 15th  
 
In the last few weeks we have met with approximately 30 business owners on our weekly walkabouts. In addition, we 
have liaised with the Community Safety Committee, Community Action Team, City Liaisons, as well as some funding 
agents.  
 
Meetings, Events and Staff Development 
Bryce and I attended the BIABC Conference in Kelowna. The session was enlightening, informative and left us both with 
some ideas surrounding how we can advance some fun and funky ideas along the corridor.  
 
Patti and Jeremy attended the Leadercast Conference as staff development. 
 
Patti is forming up the first Overlander’s day meeting of the year. I will share dates, once they are available. To date Patti 
has secured over 5000.00 in sponsorships. 
 
Summer Students and CAP 
The Summer Student grants were received. We received approval for two students at about ½ the weeks and only 30 
hours per week. On review of the program, and in discussions with Carl at the KCBIA, we have determined that we will 
provide one of our two summer students to the KCBIA to supplement their funding, in order to ensure the efficacy of the 
CAP program for 2018.  
 
Community Pop Up Ideas 
I have reached out to Brendan Shaw about the possibility of putting a pop up park in the lot beside Interior Community 
Services..  
 
Member only incentives 
We launched a program for business owners, to pressure wash their frontages. We will pay up to 50% of the bill to a 
maximum of 250.00 for the first 10 business owners who clean up.  
 
We are exploring a low interest loan solution for business owners, specifically to upgrade their frontages. If we can 
secure the financial side of the equation, we will approach the city to look at variances for the assessed value difference 
that will be in pay following the project. This will include CF and possibly WED. 
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We have had preliminary conversations with Kamloops Office Solutions regarding a member incentive program. We will 
promote the service to members, and when a contract is signed with Kamloops Office systems, we will receive a referral 
fee in the sum of 1000.00. this will be paid out in 5 annual sums of 200.00. Final details are being worked out, and we 
should have some further information soon.  
 
Projects in Development.  
We are working with some land, development and business project proponents regarding a few significant projects 
along the Tranquille corridor. Stay tuned for more information.  
 
Board Orientation 
Bryce, Jake and I met and reviewed Board Operations, and welcomed Jake to the Board. A short article was run in our 
newsletter, and Jake’s first board meeting is this one.  
 
Marketing ReBrand 
We are working with the Broadcast Center, KTW and CFJC on a new Brand Campaign called “the Shore”  
We will be working through an upscale, millennial style campaign that is similar in nature to Tourism Kamloops brand of 
Boldly Unscripted. TK have offered us access to their visual library to help us create a synonymous brand that highlights 
the Shore and Kamloops as a whole. The Brand launch is slated for September. Sandra from Signet Studios is working on 
a logo and it should be complete any day.  
 
Labour Relations Board Complaints 
We worked with Labour Relations to resolve three complaints filed by last years summer students regarding pay and 
commissions. In my review of the file, decisions were not made in a manner which I felt were transparent or defensible. 
Therefore, we resolved the issue with the LR board and have received a confirmation email from the LRB noting the 
letters of resolution will be forthcoming shortly.  
 
Overlanders Sponsorships    PAID 
GOLD  $1500 
 Chances Casino / BCLC 
SILVER  $500 

Gord’s Maytag     No 
Valley First      Yes 
Surplus Herby’s     No 
Casadio & Sons      Yes 
Epic Industries     No 
Shaw Cable     No 
Capri Insurance     No 

 
BRONZE  $250 

Horizon Dental     Yes 
Peter Milobar’s Office    Yes 
Fortis BC     No 
Hub International    No 
Findlay’s Vacuum & Sewing Centre  No 
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Booths (flow through fee) 
Horizon Dental also one Tent     $75 + $75  Yes 
Easy Cash 2 booths & 2 Tents  $150 + $150  No 
Western Karate ?   $75 Booth  No 
Fortis BC    $50 Booth   No 
Shaw Cable     N/C Booth  No 
Secwepemc Museum     $75 Booth   No 
Capri Insurance    N/C Booth   No 
Big Little Science Centre   $75 Booth  No 
Sandman Signature    $150 Booth,tent,table  No 
Findlay’s Vacuum & Sewing Centre waived   No 

 
April Board Meeting Minutes 
 

Topic Notes and Actions Moved Approved 
Call to Order Bryce  
Attendees:  

 Bryce Herman, Advanced Hospitality Consulting Services  
 Darren Hicks, Interior Crafts and Hobby 
 Hon. Ken Christian, Mayor and City of Kamloops Liaison 
 Jason Cain, Independent Grocers 
 Heather Fagervik, Heathers Fabric Shelf 
 Valerie Hostyn, Capri Insurance 
 Andrew Watson, No Limits Fitness and Supplement King 
 Jeff Scherban, Kamloops Airport  
 Jeremy Heighton, Executive Director 
 Patti Phillips, Marketing and Public Relations 

 

 

 

Adoption of Agenda No Discussion 1 Heather 
2 Jeff  

Adoption of Consent Agenda No Discussion  1 Jason 
2 Jeff  

Business Arising from Minutes   
Executive Director report was given.  
Financial Review  
1st Quarter Report from the ED against the Strategic Plan  - this draft plan was 
reviewed by the board and deemed to be acceptable as the organizational 
assessment tool. The ED evaluation tool is still being designed.  
Jake Cooke – Board Nomination  - reviewed package 

 

 

Committees and Task Forces NONE  
Policy Reports   

None to report    
In Camera Discussion  NONE  
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Topic  
Insurance Quote  
Cap Team 
Accountant T4 Prep  
Jeremy – 3 month review 

Notes 
Three quotes received.  
Funding and agreement with KCBIA reviewed 
Concerns were raised about extra 400.00 
Jeremy was excused, performance was 
deemed acceptable, Bryce to draft letter. 

Moved 
1) Heather 
2) Jason Approved 

New Business    
Form Nominating Committee – Bryce, Jeff and Heather 
 

   

Adjournment of meeting  7:05 pm   
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North Shore Business Assoc.
Comparative Income Statement

 
Actual 12/31/2017 to 

04/30/2018 Difference

REVENUE

Sales Revenue

City of Kamloops - Core 73,269.55 73,269.60 -0.05

Events 12,708.30 4,217.40 8,490.90 

Net Revenue 85,977.85 77,487.00 8,490.85 

TOTAL REVENUE 85,977.85 77,487.00 8,490.85 

EXPENSE

Beautification Expenses

Clean Up Projects - Smart Options 1,546.76 1,546.76 0.00 

Community Safety 0.00 7,869.60 -7,869.60

Total Beautification Expenses 1,546.76 9,416.36 -7,869.60

Promotional Costs

Advertising & Promotions 4,487.50 689.89 3,797.61 

Conferences 1,041.65 1,972.72 -931.07

Board Meeting Costs 800.00 4,930.28 -4,130.28

Events 9,104.15 300.00 8,804.15 

Networking 927.05 1,350.63 -423.58

Member Engagement 0.00 46.14 -46.14

Social Media Marketing 625.00 188.94 436.06 

Staff travel Costs 0.00 114.50 -114.50

Total  Promotional Costs 16,985.35 9,593.10 7,392.25 

Payroll Expenses

Summer Students 0.00 1,200.42 -1,200.42

Executive Director 22,916.65 17,336.83 5,579.82 

Administrative Assistant 12,708.30 11,257.81 1,450.49 

EI Expense 565.60 498.87 66.73 

CPP Expense 1,686.65 1,254.58 432.07 

EI Expense - Mgmt Wage 0.00 106.52 -106.52

Employee Benefits 989.55 180.20 809.35 

Total Payroll Expense 38,866.75 31,835.23 7,031.52 

General & Administrative Expenses

Accounting & Legal 5,350.00 5,267.00 83.00 

Computer - Software - Upgrades 2,325.50 1,246.43 1,079.07 

Annual General Meeting 1,500.00 286.54 1,213.46 

General Insurance 1,378.75 1,758.00 -379.25

Interest & Bank Charges 125.00 58.95 66.05 

Janitor & Premise Maintenance 918.75 50.00 868.75 

Membership, Subscriptions & Dues 416.65 523.45 -106.80

Miscellaneous Expenses 0.00 48.53 -48.53

Office Supplies 750.00 1,448.62 -698.62

Rent 3,500.00 3,500.00 0.00 

Security System 129.55 493.86 -364.31

Telephone/Fax/Internet 1,425.00 928.74 496.26 

Web Page & Maintenance 500.00 88.34 411.66 

Travel 500.00 108.90 391.10 

Utilities 750.00 751.68 -1.68

Total General & Admin. Expenses 19,569.20 16,559.04 3,010.16 

TOTAL EXPENSE 76,968.06 67,403.73 9,564.33 

NET INCOME 9,009.79 10,083.27 -1,073.48

Generated On: 05/04/2018

Budget 12/01/2017 to 
04/30/2018Financial Reports  

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Cash On hand 33,676        
O/s Cheques 6,172          
Adjust Cash 27,503        
Pending Recievables 3,333          

Forecasted Cash 30,837        

May Forecasted Costs 16,415        
June Forecasted Costs 11,915        

Cash 2,507          

as at May 4 2018
Cash Forecast

North Shore Business Improvement Association

May Costs June Costs
Payroll Pending 9,374        9,374         
Advertising and Promotion 250           250            
Web Page 100           100            
board meeting 181           181            
utilities 250           250            
networking 300           300            
professional fees 425           425            
office costs 200           200            
cap team expenses 100           100            
cap team expenses 1,400        
Rent 735           735            
window wash promo 2,500        
Visa 600           

16,415      11,915       


