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Executive Summary

Between July of 2018 and March 31 of 2019 the staff and Board of the NSBIA
engaged with members in order to create a clear understanding of how the
organization, our commercial corridors, and our community could revitalize the
commercial zones on the Shore.

During these many conversations, five key themes emerged: Infrastructure,
Commercial Growth, Transportation, Community Building, and Common Spaces.
These key indicators should stream into a variety of civic plans including the
KamPlan, Transportation and Recreation Master plans, and North Shore
Community Plan, due to be rewritten in 2019/20.

While no priority was defined in regard to which projects should supersede which,

. . . . . R . 1 - Bryce Herman, President at planning
the reality regarding the funding, design and implementation will create a natural (...,

sorting of projects. In the next few weeks, a companion document will be
forthcoming that outlines which projects we would like to add to the supplemental Budget list, the Capital Budget list,
the BIA Budget list and co-funding opportunities.

This is not a final document. It is a living publication, which we anticipate will shift as external forces come to play, such
as new development, taxation regime shifts, funding opportunities, etc. We do anticipate the core projects outlined
within this document will be largely completed within 5 years, with a few, such as the walking bridge taking a few years
longer.

Now that this document has been compiled, the work will truly begin. We will be seeking partnerships, conversations
and working to leverage our resources, as we work toward the realization of our strategy of the Shore.

Thank you for taking the time to review this document. We hope you will be as excited as we are and will join us on this
journey.

Sincerely Yours

Jeremy Heighton
Executive Director
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Introduction

The NSBIA have been proponents for the North Kamloops business community for almost 31 years. During
that time, we have grown as an area of the City, an Association for our members, and in our business practices
and operations. In 2018, the Board and Management of the BIA chose to begin the process of collecting
community input including our surrounding neighbourhoods, in order to ensure that we were heading in the
right direction regarding long term strategies, and to create a stronger focus on what we wish to accomplish in
measurable terms. The BIA created a Strategic Plan early in 2018 that focused our operations and
engagement, and then launched the process that created this report early in 2019.

History of the Area

Approximately 10,000 years ago, when glaciers retreated, the Shuswap tribe of the Salish nation settled in the
Kamloops region. They were a semi-nomadic people: hunting game, fishing, and gathering berries in the
summer and living in more permanent homes in the winter. Trade existed between nations from the east and
west, north and south. Shuswap guides would later introduce these routes to the fur traders. Today we
acknowledge this unseeded area as the traditional territory of the Tk’'emlUps te Secwepemc.

In 1842, the Hudson’s Bay Company relocated across the North Thompson River to the area that is now, 150
years later, known as “The North Shore”. Existing Native trails, links to the Brigade Trail, and abundant
pastureland made the North Shore a preferred site. By 1920, it was a successful agricultural area known as the
BC Fruitlands. Apples, grapes, oranges, and vegetables were grown and canned on the North Shore.
Eventually, some of this farmland was divided by a network of roads - with Tranquille Road as the only
continuous road with just a handful of stores established on it.

The North Shore became incorporated as the village of North
Kamloops on October 22, 1946 with a population of 484. At the
time of incorporation, housing was clustered along the lower end
of Tranquille Road and there were a handful of businesses,
including Ellsay Brothers Grocery and Wilsons Garage. Only a
decade later, Tranquille Road was considered North Kamloops
main commercial centre with the additions of establishments such
as The Village Hotel, Dutch Dairy Farms, and Kamloops first
shopping centre, North Hills. In 1961, a new access road, Fortune
Drive, was constructed, which created a new commercial centre with Safeway as an anchor tenant. North
Kamloops and Kamloops amalgamated in 1967 to form the City of Kamloops.

With the support of about 43% of the Kamloops population?! (39,225) living on the North Shore, about 2,000
vehicles an hour travelling down Tranquille any given lunch hour, and a hard-working community; the number
of businesses now stands at just over 430. Today, as it was in the past, the North Shore is a close-knit
community. Road and airport improvements are continually being made on the North Shore.

12018 City of Kamloops Neighbourhood chart from KAMPIlan

2019 — 2024 NSBIA Community Planning Document
© 2019 North Shore Business Improvement Association. All rights reserved.
For more information contact us at (250) 376.2411
Page 7



2019 NSBIA Membership & Community Planning
Input Sessions Report

Since the construction of the Overlander Bridge in 1961, the area has undergone various updates and
improvements. Today, we are working on bringing some of our infrastructure up to international standards,
revitalizing some areas of our business and residential corridors, and promoting the area as the up and coming
area for fun, artsy, multicultural activities that connect our neighbourhoods with our business corridors.

The Kamloops Airport was officially opened on August 5, 1939 with an air show. Since its development, it has
undergone continual upgrades and changes. Presently, the airport is owned by the municipality and services
Vancouver, Toronto, Prince George, Calgary, and northern routes on a regular basis.

Kamloops’ North Shore thrived as a bustling community and
business district even before it became incorporated in 1946. It
has been, and continues to be, a community at the forefront of
growth and development, in a variety of areas and it succeeds
because of its economic diversity. Value-added forestry products,
agriculture, mining, transportation, tourism, sports, arts, health
and education centres are some the driving economies in
Kamloops. People embarking on new business ventures will find
that the Shore has the most affordable commercial space in the
city, with an expected increase over the next five to ten years.

Project Rationale
The intent of this project is to gather input from our members, as well as our surrounding neighbourhoods
which provides general direction for renewal and revitalization of our corridors for the next 10 years, with a
long term vision of creating a fun, vibrant commercial corridor, along with well-connected business hubs and
vibrant community spaces which encourage community gathering.

Desired Outcomes

Overarching Outcomes:
a. Collate membership input and prioritize recommendations to support the update of the North

Shore Community Development Plan.

b. Develop and prioritize capital projects for the Shore supported by the BIA membership for the City’s
consideration during the capital budget and annual budget process.

c. Develop a 2019 — 2023 Operational Projects / Outcome plan for the Shore to support the renewal
process.

d. Validate and/or inform the three year NSBIA Board Strategic Plan.

Specific Outcomes:
In-depth Business Community Input into the following:
a. Social Issues including opioid / addictions, housing and community safety.

b. Recreational Ideas — projects our community would like to see pursued.

c. A needs assessment for the types of business / services available to communities.
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Infrastructure requirements including traffic control, parking, crosswalks and lighting.

Site Management for 5 zones (Airport, Brock, 12th, Upper and Lower Tranquille, Halston), including
litter and debris handling, irrigation, benches and public spaces.

Recreational Corridor considerations including looking at pathways, alternative transportation, and

access to district zones.
Tax relief ideas / proposals for facade upgrades, frontage works (sidewalks, cafés table areas etc.)

and other ideas that may arise.
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Focus Area Descriptions

-;.-

Headings were utilized throughout the input process, to focus the variety of methods of input received (verbal, group,
written and email) into one of five key areas, as indicated below.

Infrastructure — the physical assets of the area including; Street Lights, Roadways, Crosswalks, Community Safety and
Policing, Traffic Calming, Trailways and other upgrades.

MOTORISTS' MANUAL
Transportation — The way we move people through our neighbourhoods, including traffic R

flow ideas, Bussing or mass transit, Biking and Walking Trails, connections to Downtown,

WILEDX-HALL COMPANY
LaEn

Highways and Arterials.

Commercial Growth — Ideas or methods to build our commercial corridors and offerings to
the community, including; Town Centers, Re-Developments (Rebuild), Re-vitalization / Renovation, Zoning or
Development Issues, Taxation and Fee Structures, Marketing and Awareness of Area.

5 - NORTH KAMLOO

Community Building — The way we create more vibrant community including: Wedesaa, October 3, 1960
Recreation facilities, Recreation Facility Access, Artistic Spaces, Multi-Cultural :
Celebrations and Events.

Common Spaces — Creating inviting and positive spaces where we come together
including; Park Spaces, Treescapes, Traffic Calming/Parking, Spatial Planning, Festival
Areas, Community Issues

y n
Staff Pato,

Stadium Outlined To Committee

In addivicn, he sradicm

2019 — 2024 NSBIA Community Planning Document
© 2019 North Shore Business Improvement Association. All rights reserved.
For more information contact us at (250) 376.2411
Page 10



Feedback by Grouping

Infrastructure

Feedback around Infrastructure was consistent across all sessions;

1)

2)

3)

4)

5)

6)

2019 NSBIA Membership & Community Planning
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Focus on wider, more easily navigable sidewalks is a primary need to encourage greater walking traffic, increase

community connection, encourage recreation and to increase sense of safety by having enhanced lines of sight.

(Ties to Recreational Master Plan, Transportation Master Plan, KamPlan, North Shore Community Plan - sec 2.1,

3.13, 3.5)

Connect existing trails systems together to create a contiguous route that connects areas of the city. The way

pathways are currently set up, requires users to drive to areas to utilize trail systems. (Ties to Recreational

Master Plan, Transportation Master Plan, KamPlan)

Improve Tranquille Corridor sidewalks by reducing the number of planter boxes, increasing seating only benches

(ones with bars to discourage lounging), improving lighting to include sidewalks instead of only roads. (BIA

Projects with City, possible Supplemental Budgetary process, North Shore Community Plan)

Increase pedestrian safety by updating crosswalks to international standards and enhancing lighting at key

crossing sites. (Transportation Master Plan, KamPlan)

Review current Parking situation on the Shore and assess options to enhance, increase efficiency, and alter

where required. (Transportation Master Plan, North Shore Community Plan, KamPlan )

Beautify, clean up and enhance the atmosphere of the commercial corridors through the removal of graffiti,

weed and waste management, and the clean up of needles and debris. (BIA with City, Community).

Itemized Responses

Sidewalk on Tranquille (west) to connect existing sidewalks
Sidewalks on major roadways please.

Sidewalk on Corner of Poplar and Tranquille

Street (sidewalk) lighting upgrades to encourage walking.
Improve sidewalks to be even and consistent throughout.
Wider Sidewalks to encourage outdoor patios etc.

Sidewalk Lighting Upgrades (dual pole lighting).

Uniform street lighting that marks this area as unique — such
as decorative street lamps.

The pathway from Rivers Trail to Tranquille is not safe, along
Royal Avenue.

Extend Rivers Trail to Connect throughout and to Tranquille.
Connect pathways through cul-de-sacs to create greater
walkability.

High volume of Bikers and walkers crossing royal is
dangerous, better crosswalks and pathways.

More bike lanes.

Continue to upgrade road and accessways.

Narrow 8t st. divider, to widen sidewalks.

Westside requires an additional Crossing, better roadways.
Improve traffic flow to and from Airport.

Make intersections uniform (bulb-outs).

Update Crosswalks.

Better lighting at Crosswalks.

Safety Lights at major Crosswalks.

Cross walk flashing lights (more).

Remove non-conforming crosswalk paint (red).
Intersections and Crosswalks delineated to international
standards.

If projected growth of hundreds of suites occurs, what is
happening for parking?

Parking Lines, Crosswalks and painting for traffic and biking.
Increase future parking.

Restructure parking around McDonald Park to Nose In.
Beautify the North Shore Corridor, Lights, etc.

Graffiti is a major issue. Call a meeting with youth and
homeless to plead for less vandalism.

Weed Management — Tranquille, Fortune and Airport.
Remove Vegetation Boxes from Sidewalks along Tranquille.
More garbage and recycling Bins.

More sharps containers — decorate them.

Good Neighbour agreements for businesses.

Upgrade McDonald Park Bandstand area.

Reduce and Reroute Tanker traffic away from Tranquille.
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Commercial Growth

While the general consensus is that significant advances have been made in regard to the commercial growth and
vibrancy of the business corridor over the last year, participants identified a desire for additional commercial options,
that added a greater variety to the current commercial mix:

1)

2)

3)

4)

5)

More diversity is needed in women and children’s clothing options. Some requested we pursue a department
style location such as the former Zellers, others indicated a greater variety of smaller boutiques would suffice.

Despite having 43 restaurants on the Shore, respondents indicted they are ready for a higher level of restaurant
experience that delivers a more formal, adult dining style of menu. Additionally, respondents indicated a Wine
and dessert bar or quiet, couples focused late-night options would be welcome. (BIA w/ Partners)

Patios and decks were readily discussed during the sessions, with an eye on covered decks and sidewalk patios
(bistro style). (North Shore Com Plan)

A fair amount of interest was expressed around temporary markets, food truck and micro-event options. These
types of events activate community engagement and create options for enhanced entertainment. Ideas include
festival or themed nights, cultural celebrations, and community events. (North Shore Com Plan — zoning, BIA w/
Partners)

The investment, zoning and taxation systems should be reviewed to ensure that there is ample opportunity for
smaller businesses, developers and investors to continue to infuse economic activity into the corridors. (City)

These considerations include:
a. Taxation of upgrades (Revitalization Tax Exemption)
b. Densification of existing areas to maximize return on investment for property owners such as carriage
houses and suites,
c. Areview of DCCs to ensure that costs align with ability to stimulate growth.
A new approach to vacant / derelict buildings to ensure turnover or revitalization of properties.

Itemized Responses

Drive through Starbucks on NS

Bigger box stores, like a Walmart

More Clothing stores

Nice Family and Adult restaurant is required

Attract diversified commercial growth other than retail
Attract upscale businesses

Wine Bar and restaurant is required

Late night Dessert Place

Temporary permits for market stalls and food trucks etc.,
Allow for vendors such as food trucks in common spaces
Fill vacant lots with Markets, street trucks, etc.

Add Street Market Style Spaces to encourage variety
Infrastructure to support market stalls and food trucks,

e  Yew Street Village — create hub zones,

e  Patios for restaurants

e  Seasonal Patios along sidewalk, with room for walking

e Provide parking for future business

° Fully fund BIA with increase in tax roll

e Allow Building side advertisements (smaller billboards)

e  Eclectic / Funky fun area

e  Taxincentives for businesses that want to locate on NS

e  Tranquille Corridor must have mixed development
(commercial and residential)

e  Fix zoning to stop the dereliction of buildings, or having
properties sit for long periods of time.

° DCCs and Tax Abatement Switch.

Activated Community and Economic Po ones (Art, . . .
W unity ! pupz ( e Neighbourhood Density Upzoning (80% use below Syndey),

Food, Entertainment),
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Transportation

Transportation issues and concerns were addressed in many of the groupings; therefore, this group may duplicate items
in other categories. The largest areas of concern around transportation included:

1)

2)

3)

4)

2019 NSBIA Membership & Community Planning
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Ensure a Bus Transportation system is in place which meets the needs of employers, by having partial service

earlier in the morning and later in the evenings. Shift workers are often challenged to work past 10:00 pm as

connections to other routes are often not available. (Transportation Master Plan)

A desire to continue development of the Airport and its services was felt throughout the feedback. Generally, it

was felt that the Airport is operated well, however, it is time to pursue international designation more

stridently. (Kamplan)

On street parking issues were raised, specifically with regards to making better use of the parking inventory,

adding lines to the streets to designate “stalls” to maximize parking efficiency, and pursing off-corridor options

for parking. (Transportation Master Plan, Recreation Master Plan, Kamplan)

The suggestion was made that “parking minimums” identified for developers could be scrapped, allowing,

instead for the market to determine parking requirements. (Policy Change)

Itemized Responses

Windbreak is too altered — Don’t like traffic bulb-outs
Windbreak has been wrecked., too may traffic bulb-outs
Windbreak wrecked, Singh Street not good, 12th St is not
nice

Snow plow drivers hate windbreak

Hope Airport Corridor will not be like windbreak, 12t st.
Create an international Airport

Increase lighting on Windbreak to enhance safety
Increase Bus Service

Add Bus Service to Airport

Transit Improvements (hours of operation, tap cards, access
to airport and SPCA).

Bussing hours do not work for early or late shift workers.
Enhance and add more Biking pathways.

Place 4 traffic lights at Southill and Tranquille

Shift parking on 12t street away from corners to enhance
visibility

On street parking on side streets,

Elimination of parking requirements altogether (let the
market decide),

On street parking on side streets,

Elimination of parking requirements altogether (let the
market decide),

Paint parking lines on corridors

Community Building
Respondents looked at options of creating a more vibrant and connected community, leveraging the momentum of our
commercial corridors to examine options for expanding the sense of community felt in our neighbourhoods. When
examining ways to create more vibrant communities, some of the options mirrored those found elsewhere. Focus in this
area included:

1) Public art and artisan style activities were noted, these included public Art such as sculptures, as well as
entertainment items such as buskers and performers. The desire is to create areas of congregation and
reflection that mirror the sense of the corridor as the potential up and coming artistic hub of Kamloops. (Arts

2)

Strategy)

Cleanliness is a key concern, with lower levels of garbage management during the offseason, larger garbage
bins, additional collection points and a strategy for collection should be considered, this includes both regular

waste as well as recycling options. (BIA w/ City)
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3)

4)

5)
6)

7)
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Providing Tourist and recreation friendly pathway upgrades will assist in attracting visitors to both sides of the
river, by connecting downtown and the shore more effectively. Examples of projects that could be undertaken
include a better (safer) trail connection from McArthur Island through Royal, and an expanded foot bridge
separate from the Overlander’s Bridge that is less rickety. (Transportation Master Plan, Recreation Master Plan)

An emphasis on community events is desired, especially events which create the Brewloops, festival
atmosphere. These events can be held either on Tranquille for larger events, or side streets for more intimate
programming. (Arts Strategy, BIA w/ Partners)

A desire for more dog parks was expressed, although Council has already moved to place one at McDonald Park.
A desire to see a pool back in McDonald Park was expressed.

Community Safety was a large focus when talking about community building. While many respondents were
short on specific solutions to the current social integration challenges, they were adamant that community
engagement of street level security personnel is a critical safety consideration. There was some concern raised
that CAP team members may experience situations that exceed their skill or capacity, and enforcement supports
should be well defined in those circumstances. (Kamplan, BIA w City and Partners)

Itemized Responses

More outdoor art installations and Sculptures e Interconnect existing trail systems to create fluid
Public Art Installment areas / Public Art Wall / Sculptures recreational corridors, Community and Business Owner
etc., Pride in Property and upkeep

Increased Mural projects, e  More Dog Parks

More murals on Buildings e  Dog Park near McDonald Park

New Events — Friday Night Food Market (or Saturday) @ Yew e Community Policing needs to be addressed.
Street/Spirit Square, ° Increase RCMP Street Patrols on foot

New Events — Thursday Lunch and Happy Hour @ e Private Security Patrols

Clapperton Pocket Park, e  Year-round CAP Team.

Add street Parties and street entertainment e  Find ways to discourage dysfunctional behaviours,
NO Garbage Mgt process encourage functional

More local recycling e 24 hour security patrols

Improve recycling and add compost pick up e  Create Private Events

Create tourist and resident friendly beach zones e  More Brewloops style events

Provide more outdoor activity spaces to attract families e  Bring back McDonald Park Pool

Improve connection corridor from Tranquille to downtown

by more clearly delineating and improving

walkability/rideability down the corridor, explore new

recreational bridge,
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Common Spaces

A strong desire to create supportive, functional and enjoyable neighbourhoods was a common theme, as identified
throughout this document. A key component of this live-ability, are the spaces that we all share. This section identifies
key considerations that respondents felt will enhance the positive sense of community.

1)

2)

3)

4)

5)

6)

Creating a more lively green space along our corridors is desirable, this includes flowers, well groomed tress and
green spaces such as pocket parks and play areas. These areas will enhance the character of the corridor by
encouraging residents to stay and enjoy the business areas. (Kamplan, North Shore Com Plan)

An enhanced focus on street level activities is desirable. This includes events, pop-up options and any way to
draw people together. Re-purposing under utilized spaces such as some alley way corridors with lighting,
benches, trash bins could activate underused areas; as well as enhancing some of our primary walkways. (Arts
Strategy, Transportation Master Plan, Recreation Master Plan)

Green Spaces are very important to residents, including well-groomed and protected trees. Care must be taken
in the coming years to balance the redevelopment of the current “planter” infrastructure to minimize impacts
on the current trees, while also replanting disrupted trees as we develop the corridor. (North Shore Com Plan)

Street Arts, including Murals, performers and sculptures are additional methods of creating inviting interesting
spaces. Pursuit of an art strategy for the Shore will be undertaken. (Arts Strategy, BIA w/ Partners)

Cleanliness is a key aspect of the perception of community safety and health. Greater attention is required to
community debris cleanup, graffiti removal and care of public spaces. (BIA w/ Community & City)

Care of our displaced populations did come up as a central theme, throughout the input process. Many
respondents were unable to articulate their desire to be socially responsible, and balance it with the desire to
reside in a safe and prosperous community, that balances the needs of all parties. Community supportive
housing was supported, with the consideration of community expectations being fulfilled. (BIA w/ Partners)

Itemized Responses

Plant more flowers, Add more colour ° Public art and Street Lighting

Upgraded Planters and Tree boxes (composite materials, low e  More Murals

maintenance), e  More Community Sculptures and Art

Consider including rooftop gardens, flags etc. e  Clapperton Pocket Park — structure for busker, events,

Clean up trees that block frontages and obstruct views e  Tenant and Owner conversations regarding responsibility for

More Pocket Parks, add unexpected spaces property maintenance as well as Loitering, homeless etc.

Have set play spaces e  Becreative in how you develop spaces, use curved lines

Pedestrianization plans (alley and squares), e  Edible landscapes

Develop back alley areas to become pedestrian corridors, e  (Create and Maintain the green spaces, weeds and debris

More street parties e  Upgraded trash bins and recycling,

Community music spaces for amateur and youth music e  Expanded Cleaning crews,

groups e  Anti-graffiti coating

Better lighting to increase safety e Don't allow posters on lampposts

Protect trees on foreshore and McArthur Island from e Inspired traffic Calming

beavers, e  Upgraded Benches

Tree Planting on Tranquille, e  More outdoor seating, at Bus Stops and along corridors

Don’t allow tree cutting along shoreline (Royal Ave) e  Geese controls needed in green spaces — dog programs
e  Year-round housing for homeless population
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Other Issues/Ideas:
There were two other issues / ideas raised:

NSBIA ‘Tranquille Investment Corporation’ / ‘Community Investment Fund’

The creation of an investment fund that would cover the costs of some of the upgrades to our corridors should be
examined. This fund would require seed funding but could generate funds over time to reimburse the BIA for project
costs.

Sharps Buy Back Station / Public Washroom
These two items were discussed quite often, however, no consensus was arrived at with regards to how to proceed on
either. The BIA is recommended to stay engaged in the conversation and communicate with members as options are

developed.
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Appendix One - Strategic Plan 2018

The Kamloops North Shore Business Improvement Association is committed to working with our members and
community to create a vibrant and thriving North Shore. Our area of responsibility goes from the south east corner by
the Overlander’s Bridge, North to Ord Road, West to the Golf and Country Club, and South to the Thompson River.

We operate on behalf of our members, utilizing the following guidelines:

VISION

The North Shore Business Improvement Association is a leader in creating a diverse and vibrant North Shore Community.

MISSION

The North Shore Business Improvement Association works with our partners to promote and develop relationships for
the betterment of the community.

CORE VALUES

RELATIONSHIPS
We exercise trust, respect and integrity in all our relationships.

INNOVATION
To be open minded, creative and collaborative in defining solutions to our challenges.

COMMUNITY
We work with others to create a strong and vibrant community.

KEY PILLARS OF FOCUS

Development — Working to revitalize the North Shore Relationships — To exercise trust, respect and integrity

regarding: with:
e Business and market health e Members
e Infrastructure, Beautification e Key stakeholders
e Brand (BIA and Area) e  Community
e  Robust NSBIA as an organization e Harmony, between business, board, and community
e  Value of membership e Board of directors

e  Advocacy (in all)

Communication — to communicate openly and Community — Working with the community* to
transparently with partners and stakeholders to gain a embrace:
greater insight of the value of the North Shore Through: e Community safety
e Promotion (Image and awareness of NSBIA) e Social responsibility
e Community and member-centric events e Neighborhood image
e  Working with community, stakeholders, and others e  Culture (diverse, niche, artistic, funky, unique)
e To be the conduit of information e  Building neighbourhoods
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Appendix Two — Specific Projects by Impact Group

Please note that this list of specific projects may be allocated to one of three typical funding streams: Capital,
Supplementary and BIA. Where practical, possible, or achievable projects may be funded under any, all or currently
unknown streams as we move forward.

Legend:
® = Sidewalks/walkways @®= Roadworks &= Safety Issues
®= Lighting co= Utilities/Transportation = Public Spaces

¥= Commercial Growth

1) Rebuild of the walk-able sidewalks (upgrade/replace) along our Tranquille Corridor.
LR OB 3]

2) Build recreational width sidewalk on north side of Parkcrest and Ord Road.
00 ¢

3) Build Tranquille road sidewalks between 12t Street and Aviation way, in order to
provide higher level of recreational and accessibility width access throughout the
corridor on the south side of the roadway between Aviation Way and Desmond

Street, to connect the Rivers Trail segments that exist; light the sidewalk with high

efficiency LED standards to create safe, walkable sidewalks throughout the corridor.
0 ¢

4) Segment trail/walkways along Royal Avenue to connect the Rivers Trail safely between McDonald Park and the
Tranquille Corridor. @ @ @ & oo %

5) Upgrade the Crosswalk at Holt and Parkcrest to facilitate earlier warnings for motorists approaching on
Parkcrest, including lighting and internationally standard crosswalk painting. @ @ ¢ ¢

6) Upgrade all crosswalks on the Tranquille Corridor to facilitate earlier warnings for motorists approaching,
including lighting and internationally standard crosswalk painting. @ @ & ¢

7) Delineate parking spaces along the Tranquille Corridor from North Hills Mall to the Overlander Bridge, to
maximize use of existing spaces, using international standard marking and materials. ® @ ¢ ¥

8) Upgrade Parkcrest and Halston corridor on north side of roadway, to eliminate high risk bus stops by adding

sidewalks, standard bus stops and appropriate lighting.
2060

9) Delineation of parking spaces through the use of painted stalls, in order to increase efficiency in parking space
use on Tranquille Corridor, 12% street commercial zone.
L IR KO3 |
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3= Commercial Growth

10) Align street lights to accommodate dual arm standards which cascade on both the
street and sidewalks, and on bulb-out and pocket park opportunities to activate
safer street spaces. @ @ @ & oo

11) Create Bulb-outs at main intersections along Tranquille Corridor. @ @ @ & oo

12) Graffiti Removal is required on a consistent basis, throughout our community. A
comprehensive review of the Graffiti Task Force pricing and execution is required to

ensure community can access its services. ¢ % ¥

13) Reduction, removal of street level planters along Tranquille corridor is required
to; enhance parking use (planters block car door opening), to increase sight
lines for community safety, and minimize maintenance costs and challenges of
the structures. A comprehensive timeline is required to change out the trees
which are not able to have boxes removed. @ & % ¥

14) Revitalization of all street banners should be completed as soon as possible to
reinforce the brand launch for the Shore and update the corridors. % ¥

15) Revitalization of the area entry signs should be completed as soon as possible
to reinforce the brand launch for the Shore and update the corridors. % ¥

16) Purchase additional sitting benches that reduce loitering while providing
seating areas for the general public, as well as patios areas for restaurants,
which is attractive and creates public spaces for relaxation and resting. % ¥

17) Purchase and place “three bin” receptacles for Garbage, recycling and bottles,
for placement along corridors to reduce litter overflow, and maintain cleanliness; working with the City to assess
collection needs. % ¥

18) Work with Kamloops Arts Council, to explore community art opportunities for
public sculpture, pop up art galleries or public exhibitions. % ¥

19) Explore options to add activated spaces such as closing side streets, creating
pocket park areas, or building public spaces during re-vitalization.
L R ZEOR 3 |
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20) Reconstruction of 12 street from Lethbridge to Halston, adding sidewalk
improvements and repairing potholes, sunken manholes. ® @ ¢ & oo §

21) Reconstruction of Tranquille Corridor, including upgrading and alignment of all
utilities, addition of irrigation in appropriate areas, resetting of light standards
and twinning of these standards for improved sidewalk visibility. @ @ & & o ¥

22) Improve Utility and Postal boxes along all corridors, to reduce Graffiti incidents.
O %3

23) Work with City of Kamloops and businesses to define a system of weed removal and unsightly overgrowth along

our corridors. @ % ¥

24) Bus Routes should be examined to accommodate residential growth on the west end of Brocklehurst, as well as

to accommodate the requirement for workers to be able to work earlier or later day shifts. ¢ oo ¥

25) Design, fundraise and build an iconic footbridge from Tranquille Road alongside
the community garden, across the four pillars (old bridge mounts) to connect
with Rivers Trail, to include high
output solar lighting, wide cycle and
pedestrian capacity, and create a
social connection and activation
corridor for summer activities such as
caricaturists, painters etc. the
structure could also serve as an

alternative for utility connections.
LK KRR 3 )

26) Create active festival zone along Tranquille corridor using a sail roof, to create a sense of space.
LN R EORSE S |

27) Implement bike share programming to connect city centres such as
E-bikes like Uber Bike or Shaw
Bikes.

LK RO S
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28) Develop way-finder maps that allow for quick changes, as business evolution
occurs. Place these way-finders throughout our corridors, and in our main

commercial hubs, on private property where appropriate and public property

when advantageous. ® % ¥

29) Develop a street level art engagement strategy with the Kamloops Art Gallery
and Kamloops Arts Council to engage citizens, provide access to public art
exhibits which change on a regular basis, create community connectivity
through creativity, and act as an attraction point for explorers of our shore. % ¥

30) Develop / enhance Multicultural events and activities in the festival zone of our
Corridors, and public spaces. Events should be driven by community-based

groups, and facilitated by the BIA, with support from City of Kamloops, as
appropriate. @ @ @ oo ¥ J

31) Develop and embrace a Green culture on the Corridor, creating the first “Green Shop Zone” in Kamloops,
focused on the elimination of single use plastics. co % ¥

32) Work with community leaders and developers to institute pop-up/incubators opportunities for small business,
including simplified licensing processes for temporary and experimental business start-ups. % ¥

33) Formalize and finalize the Clapperton Pocket Park concept to develop a final buildout plan with proponents.
oo % I

34) Redefine community response systems, to ensure that a balance of needs is struck between social systems,
displaced populations and business and property owners. This response metric should include all response
agencies, and clearly identify roles, responsibilities and expectations. ¢

35) Work with City staff and members to create a green space plan for the North Shore business zones, where
appropriate, utilizing the structures and strategies identified earlier, and adding plants, grasses, trees and
vegetation that supports xeriscape goals, while adding more natural elements to the corridors. With this

program, must come a maintenance program to ensure green spaces are maintained weed free and manicured.
® %3
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Appendix Three — Planning and Policy Change Requests

These recommendations are intended to inform city planning staff on the desire of our residential and commercial
community to adapt some current planning and policy approaches, in order to facilitate the development of greater
community spaces and connections within our corridors.

1) Parking — Discussion at a number of sessions with a number of participants centered around parking along our
corridors, in our new builds and in relation to creating walkable spaces. There are two approaches to parking
that have been put forward:

a. Remove all parking minimumes. This step will strongly shift the needs of developers to accommodate
non-productive parking lots and allow for the higher density development that encourages walkable
community development. With this consideration, must also come the review of transportation systems,
to support the reduction of single occupant vehicular transportation.

b. Adjust parking minimums to a level consistent with the Downtown Kamloops Development Zone, in
order to encourage lower vehicle-use developments to invest in the area, reducing carbon footprints,
increase foot traffic, and enhancing community vibrance.

2) Revamp the existing revitalization tax exemption metric to be more accessible for smaller property owners, and
to encourage redevelopment and upgrading of older properties.

a. We suggest a tiered, cleaner structure, which is not as

1 exparpt from the North Shore Nelghbourhaod Plan (see pag
cklist (0 determine i incentives apply 10 a developme

d to be discussed wih Development and Eng
ity Cauncil

complicated as that contained within the existing North

Shore Community Development Plan (right). Utilizing a

Level Level
Development Checklist Section 1
Seection Minimums refer to the mini tievelfor | 3or 4ouiol8

‘each Section Ested within the Devslopment Checklist Se Section
imums | Minimums
met

metric like this one allows for a maintenance of revenue
streams for the city, while allowing property owners to

Reduction | Reduction
Amount Amount

Develapment Incentive Taol

absorb the cost of fascade and building upgrades through e

20%
audtionsl 20% | addibonal 2%
e atonal 15% | addifonal 15%
e adaitional 10

ja additionl 10% | additionai 104
edditional 5% | addiional 5%

low interest development focused loans with partners
such As Community Futures, Business Development

i additoral 10% | additional 10%

Canada, and others.

100% 100% 100%
80 TBD 180
e 0 T80

Parking Requirement Relaxation e % 0%

Revitalization Tax Exemption Metric

Exemption Term | Min Investment | Exemption* |

Density Bonus® 2% s

Public Realm Partnering* e 2% o

Finning Process Priori

10 Years S 100,000.00 100%
7.5 Years S 75,000.00 100%
5 Years S 50,000.00 100%
3 Years S 35,000.00 100%

Conditions of Exemption
1) project must meet all commmuity plan requirements for design
2) Project must use environmentally responsible products that reduce carbon footprint of building
3) Project must adhere to all existing design standards
* Exemption is on the difference in pre and post assessed property value
2019 — 2024 NSBIA Community Planning Document
© 2019 North Shore Business Improvement Association. All rights reserved.

For more information contact us at (250) 376.2411
Page 22



3)

4)

2019 NSBIA Membership & Community Planning
Input Sessions Report

Increase zoning opportunities south of Sydney Avenue in order to facilitate greater density, to address
affordable housing inventories, and to create greater marketable attraction areas for business. Specifics to
assist in this include: 80%+ lot coverage, the possibility of options to buy out of off-street parking requirements,
reduce front and side yard set-backs, allow for denser housing schemes on frontages as low as 100 feet, certify
carriage homes and suites in existing properties, simplify the process of building new carriage houses and suites.

City staff should examine the feasibility of reducing commercial DCCs rather than offer tax abatements. This
reduces overall tax implications to the city, promotes growth and allows developers to build more readily.
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