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While 2021 was another challenging year for members and our community, we hope it will be our last as 2022 looks like
it could be the end of the pandemic. In this, my last year as president, I can tell you we have come a long way over the
last four years. Even with a number of business challenges being thrown into the mix, we managed to move forward in a
very positive way.
We have transitioned from deficits to contingency funds, a moderate board to a strong board. We are a cohesive team
of leaders looking out for our North Shore business members, property owners, and the general community. The entire
Board, with support from our membership have driven the creation of the new North Shore Neighbourhood Plan, which
we hope to see in front of council within the year, as we continue to work collaboratively with the City of Kamloops,
Council, and staff alike.
We have redefined our communication strategies and protocols to keep our members better informed both about our
marketing initiatives, as well as our advocacy and community building work. Stronger issue advocacy and lobbying
paired with an enhanced reputation at all levels of government, has also been an area of growth.
I would like to take this opportunity to thank Jeremy, Patti, and the Board of Directors for the dedication and
commitment to the NSBIA and our stakeholders. They form a tireless team who are constantly seeking out new ideas,
delivering value for dollars, and creating a strong sense of direction.
In the coming year we will be reaching out to developers to continue the momentum we have created over the past few
years. Enhancing our work with the City of Kamloops. Renewing our relationship with KCBIA and the new Executive
Director (Howie Reimer) will also be important in continuing to support members, stakeholders, shareholders, and
others in our pursuit of a vibrant and prosperous business community.
As I hand off my role as President to Sara Lawson, I can say we are well positioned with a very strong Board of Directors
and staff team, with a comprehensive succession plan in place for the next 5 years. Sara will be leading a focused and
effective team who will carry us forward.
I’m looking forward to seeing the progress in the coming years as the NSBIA forge our way into future opportunities that
exist on The Shore!
Thank You

Bryce Herman
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The NSBIA represents 299 Shareholders and 423 Stakeholders within the boundaries of Kamloops’ North Shore,
including North Kamloops, Shubert Drive, Kamloops North Central and Brock neighbourhoods. Our members supply
goods, services, and cultural supports to approximately 35% of Kamloops’ population, including Westside, Batch and
Westmount.
We’ve all heard it numerous time; 2021 was a tough year on so many levels, so let’s leave that there and talk about what
was accomplished, what is to come, and how we are serving our members.
Starting with the 2022 report, we will be transitioning our reporting of deliverables, focusing on two types of members:
Shareholders – members of the BIA who are property
owners. These investors have committed to the community
through the purchase, development, and improvement of
property. In general terms, these types of members seek out
results that surround property valuation, zoning, planning
and wealth creation options for their investments as well as
full commercial occupancy.
Stakeholders – members of the BIA who are business owners
(may also be property owners), partners, agencies and
affiliate members, whose focus is on creating traction through marketing and promotional activities, as well as events,
arts and culture celebrations.
There are also common outcomes that all members and partners wish to see such as accountability, fiscal prudence, and
legal compliance. Most of these common outcomes are ones that are actively governed by the Board of Directors in
support of all members. The Executive Director’s report focuses mostly on the Shareholders and the common outcomes,
while the Marketing Report covers off many deliverables for the Stakeholders group.
What have we done in 2021, other than the events that didn’t happen due to Public Health Orders?
Advocacy Work
The Executive Director and Board Executive have been heavily engaged on community advocacy this past year, including
meetings and letter writing campaigns surrounding community safety, the social continuum, development processes
and guidelines, and legal reform requirements that are necessary to recapture a sense of community safety.
Examples of some of the work we have been engaged in includes:
• Zoning Bylaw review process with City of Kamloops.
• Creating and Drafting of the North Shore Community Plan.
• Input and discussion on the Kamloops EV Strategy.
• Parking management strategy with City of Kamloops
• Letter writing through the year to the Provincial Government on community safety, housing and social reforms.
• Letter writing through the year to the Federal Government on legal and mental health linkages.
• Accountability meetings with RCMP, City of Kamloops, and Crown Counsel.
• Provincial Advocacy on these issues with BIABC (our provincial body).
• National Advocacy on these issues with international Development Association.
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Policy Development
Internally we are constantly updating and improving our Board and operational policies and procedures to ensure we
are being both transparent and accountable. This year we have updated:
• Contracting Policy
• Community communications policies
• Human Resource Policies
• Vaccination Policy
• City Liaison Policies

Community Safety
We have actively pursued greater levels of community safety including supporting and advocating on the City of
Kamloops CSO program, facilitating and managing Community leader meetings, and working with both members and
our City Council Liaison to realize a costs of crime reimbursement program, which is administered through the Chamber
of Commerce.
Operations
We have continued the evolution of our audit model to ensure transparent use of funds, and operational deliverables
are achieved. This has led us to find new efficiencies and a budgetary model which has been significantly enhanced over
the last three years.
Strategic Plan measurements and metrics have been refined each year since 2018, with a comprehensive one-page
version being available to members.
Communications – Stats and Data
This section of the 2021 report deals with member only communications, general marketing outcomes are outlined in
the marketing report which follows this section.
This past April we launched a new “members only” newsletter, Competitive Edge. This publication comes out twice
monthly and speaks directly to our membership and outlines current issues of note, planning and outcomes discussions,
and high priority issues and approaches we are taking on behalf of members. Since the launch in April of this year these
are our statistics:
Recipients per edition:

345

Average Opens per edition

39.4%

Peak Opens per edition

46%

Average clicks throughs per edition

12%

Peak “click throughs” per edition

21%
19%

Topic: Covid Passports
Link: Covid Restrictions
Link: Election Edition

As we emerge from this current business environment, we stay hopeful for a prosperous and busy year ahead. We
expect that events will start up again, businesses will have the benefit of stabilizing supply chains and slowly we will
move back into a reality which includes community vibrancy being realized.

Jeremy Heighton
Executive Director
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2021 Marketing and Public Relations Report

As noted earlier, daily we serve approximately 430 Stakeholders on the North Shore. In addition to this audience, we
bring our business owners message to the broader Kamloops community with an consumer marketing newsletter “The
North Shore Market” being distributed to approximately 875 mailboxes, in alteration with “The Cutting Edge”.
Each day. we embrace the responsibility of creating momentum within our community with one core understanding:
how do we reinforce the positive while changing the historic narrative so that Kamloops sees the North Shore for what it
is; a community of opportunity and strength, with many hidden gems.

Marketing Campaigns and Services

NSBIA marketing services, which are free to all of our members, include: Newsletter distribution of ads, social media
advertisement design, 7 days a week posting for Facebook and Instagram (NSBIA Streams), marketing advice and
guidance, contest participation, ribbon-cutting and special event attendance and support, highlighting key staff and
business milestones as well as working with local traditional media bodies to maximize value for participating in
campaigns, contests and marketing opportunities.
Traction on Marketing – Stats and Data

Newsletter – North Shore Market traction
On average we send the newsletter to 875 readers every other week. Of these about 266 people open and read the
newsletter and about 57 click through on an ad or story to read more.
Websites
We have two websites, Exploreourshore.ca is our marketing website, which outlines Living, Dining, Shopping and Playing
on the North Shore. We also tell our stories from the past on the site through a collaborative effort with Colleen
Stainton and the Kamloops Museum and Archives.
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Please note a full Audit is prepared annually and made available to Members in June of each year.
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2021 Key Performance Indicator Report
Market Development –
Overall Performance Score:
83rd Percentile
Overview

Details

COVID continued to exert a significant impact on operations for both ourselves and our members. This
included negative pressures on typical funding sources such as grants and sponsorships. As the BIA is funded
by members, we chose to seek out the smallest amount of grants in 2021, to ensure funds are available for
community groups and entities which have no other funding options. The restriction to events and activities
due to Public Health Orders undercut our ability to bring people together. However, our overall achievements
in marketing, communication around issues, and members advocacy are all at a remarkably high rate of
uptake and as a result, we predict that our achievement rate will continue to remain high in 2022.
•
•

•

•

•
•
•
•

As noted earlier, COVID has affected funding opportunities. A City of Kamloops Arts Grant was secured to
aid us in hosting our 2021 Performers program, which was expanded to 4 locations due to sponsorship
from restaurant partners. We were able to host 57 performances through this partnership.
Commercial health in our corridors continues to be buffeted by market conditions, including rising real
estate prices, a significant labour shortage and a powerful desire for working class rental and market
housing (affordability).
Advocacy for members was a strong segment of our programing this year, working though the political
maze to understand why response and prosecution issues still are at odds with community desires for safe
and secure outcomes.
Infrastructure goals of rehabilitating Tranquille Road are starting to move forward, the city applied on an
infrastructure grant for phase one of the lower part, including subterranean upgrades. We met with City
Ops to discuss simple fixes such as removal of some planters and replacement of other items like trash
bins and benches.
We work extremely hard at collaboration with our partners, only asking when we genuinely need
something from our partners.
Overall belief of value from members stays extremely high. While our focus has traditionally been on
leases within our area. We have begun engaging property owners more often, to create strong advocacy
positions. This has added momentum to our relationship with property owners.
Outbound communication continues to be strong, with separate communication streams now allowing us
to connect more fully with members and property owners.
For the most party, we have been strong advocates on issue and concerns for members, owners and
meeting on public issues. Our participation in YKA strong transcends our focus on developing our
neighbourhood and supports Kamloops wide business advocacy which ultimately should yield positive
results.
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Overall Performance Score
89th Percentile
Overview

Overview

Relationships have grown through 2021, with an expanded level of credibility with both members and
stakeholders alike. The organization has stepped into advocacy in a more dominant way, to advance our
concerns, while also working hard to develop and maintain a partnership philosophy to solving problems
and issue resolution. While we are sometimes seen to be the squeaky wheel, we have been able to clearly
communicate that our actions are in support of the most positive outcomes for our community, members,
and stakeholders.
•

•
•

•
•
•
•

•

•

Member attendance at events has been challenged as noted earlier. However, member engagement
continues to be our highest priority. Our three fall 2021 events have seen “sold-out” status at least one
week prior to the event. This is indicative of the desire by business owners to come together and share
about challenges and successes.
Advocacy efforts are expanding to include regional and national affiliations on several issues, from
Crime to the social continuum, commercial and residential development, to Tranquille road
infrastructure improvements.
Our overall relationships within the City of Kamloops continue to grow, based on a cordial and
professional approach. We are finding greater access to Directors and the CAO and can credit our
actions, our Liaisons, and our positive and consistent work on issues.
Our overall communication with members is still strong and is growing with and through new
communication streams.
Collaboration with Neighbourhood associations are generally positive, with our role generally an
informative role.
While some of our outbound communication is negative (issues based) by nature, all communication is
undertaken with a goal of resolving challenges and collaboratively cooperating, most of the media
within Kamloops are aware of this philosophy.
Board relationships continue to be strong amongst themselves and with other organizations, in some
cases there are shared directorships, in others we work to find opportunities to share ideas and build
solutions that benefit both our members and the community.
The Board has not typically responded to general issues at the community levels, leaving these to the
ED to address. However, on occasion or as needed, the Board does express support, or deferential
opinions, where those opinions may negatively affect the operational level.
We continue to support the CSO transition at the city. The hope is that the final service model will
respond to issues that are of a negative impact to the community. At this point, we are seeing
overnight patrols, however, without a North Shore shelter space there is little that can be done to
mitigate sheltering needs.
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Communication –
Overall Performance Score
89th Percentile
Overview

Details

Communication continues to be the cornerstone of our efforts at the BIA, between the evolution of our
newsletters to be more relationship focused, to the need to be clearer surrounding expectations and
advocacy, in both a positive and assertive manner. All of our communication strategies are aimed at one
key outcome: to enhance credible brand value for all of our shareholders and stakeholders, and create a
positive brand awareness based on a foundation of professionalism.
•
•
•
•

•
•
•
•
•
•

We continue to pursue public facing opportunities; however, these were impinged by the COVID and
PHO restrictions.
Advocacy continues as a top service to all members, along with marketing and general business
supports.
Outbound communication continues to be refined, using dual newsletter formats, member focused,
and public focused content, and the drafting of new communication support policies.
Communication with shareholders is strong. Dominantly, our role is as a cheerleader and visionary. We
regularly reach out, or are sought out, on dealing with social issues, bylaw compliance, development
considerations, and formative conversations around development in general.
We are seeing more new businesses opening on the North Shore, they are drawn by our advocacy and
supports, lower lease rates, and the potential to join a strong business community.
Credibility around communication is addressed in other sections of this document. However, it should
be noted, we are sought out for input when issues arise both internally to the North Shore, and from
outside agencies and organizations.
Overall media coverage is positive or focused on community building. We have not experienced any
negative stories about the NSBIA in the last year.
Perception of value continues to build as we engage and advocate more strongly.
The Board continues to lean into issues and conversations, with our highest level of Board engagement
on committees in the last three years.
Regarding safe workplaces, we continue to restrict access to our offices and are following COVID
protocols. Communication outbound is that meetings are mostly virtual in nature.
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Community –
Overall Performance Score
93rd Percentile
Overview

Details

The commmuity continues to be a primary source of consideration for all of our actions at the BIA. It is
both for and in partnership with our commuity that we realize profitability and vibrancy. All actions and
tasks are aimed toward building the best community outcoes possible, within the madate and authority
we posess. We regularly liaise with, suport, and communicate with our neighbours, in favour of long-term
strategic community development. 2021 was a year in which we saw this interrelationship continue to
grow.
•

•

•
•
•

We continue to pursue a strong relationship with the Chamber, the city, YKA Strong members and
continue to enhance our fledgling relationship with Tourism Kamloops. We have secured a Gold
Sponsorship for the 2021/2022 year (July1 to June 30). A new commercial will be coming to market
soon, shot by TK, and we continue to take part in the Passport program and have taken a two-page
spread in the annual magazine.
As noted earlier, we are actively engaged in bringing commercial project proponents together to
discuss long-term wins for the Shore. We have taken a highly active role for our members reading
social issues, with letters being distributed across the country on social safety and social continuums.
Our membership brand and associated reputation continues to grow, through the actions we have
noted in this document.
We continue to strive for a balance between negative impacts from social and criminality issues on the
Shore, with the opportunity to attract complex care options, effective 24/7 outreach, municipal
supports that respond to taxpayers needs and promote the Healthy Built Community principles.
Community based events were unable to be held due to PHOs. However, we have already begun
scheduling for 2022.
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Operational Readiness Report
Purpose

Details

The purpose of this report is to provide an overview of general administrative and operational readiness
(and compliance) which are not tied directly to stakeholder or shareholder outcomes. This content
provides an understading of the operaitonal readiness and efficacy of the orgranization.
•

•

•

•

•

•

•

•
•

The administrative team (Executive Director, Bookkeeper, Treasurer and Accountant) continue to
adapt and streamline our practices to arrive at the best possible outcomes and compliance for a twoperson operational unit. This requires us to constantly examine processes and outcomes and decide
whether some administrative processes are in the best interests of the organization, or in some cases
whether these processes would be overly burdensome to implement, without measurable benefit. We
are committed to supplying the highest level of financial transparency and accountability, including
the annual audit required by the City of Kamloops.
We adapted our contracting policy in 2021 to enhance efficiency. Additionally, we completed our
annual policy review and refinement process by January 1st of this year. Within that policy metric we
enhanced conflict of interest restrictions, and enhanced clarity on sub-contracting work.
We met our fiduciary obligations through provision of financial statements to our Board for review at
each meeting, the sharing of internal financial statements at our AGM, and the provision of the first
ever annual Audit to City Council in July. As noted in other sections of this report, our financial efficacy
continues to evolve as do we as an organization. This year we moved to integrated payroll in Sage to
improve reportability and streamline costs and audit ability.
The Annual Strategic Planning process was completed in March of 2021. This tightened up some
language within the plan and resulted in a clarification of operational key metrics. We have also begun
to shift key users within our plan and reporting documents to clarify their interests in our outcomes:
Stakeholders and Shareholders.
Plans and execution strategies for the coming fiscal year are completed each year in time for the
October Board meeting, for Board review. These plans include financial, operational and community
considerations and are consolidated to provide an easily digestible plan for Board review and
approval.
Staff Performance Management processes are to be aligned this year, with the Executive Director
being assessed by the Board in alignment with year-end, and staff typically being assessed in January.
This year we will perform all assessments in alignment with fiscal year end. This process allows us to
align wage reviews etc., to the start of the new Fiscal, to better align with budgeting process.
The administration continues to support Board Operations, with Board and Committee meetings
occurring on rotating months. In the latter half of 2021 board meetings were increased to monthly.
Due to the small size of the operational team the Executive Director undertakes all scheduling,
briefings, co-ordination, and minute taking at all meetings, as well as preparing all packages, and
documentation for Board Meetings.
Reports on operational KPIs are made to the Board on a regular basis. This has traditionally included a
multipage, and often overlapping chart of KPIs. To improved readability, we have moved to the report
format contained within these pages.
Each year we are in full compliance with federal, provincial, and municipal compliance requirements.

